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Dotte Agency was invited to present at the 5th Annual Community Development Workshop at 
the Kauffman Foundation Conference Center in the Spring of  2017.   The workshop was open to 
neighborhood, government and nonprofit leaders, residents, grassroots activists and other com-
munity stakeholders from both Kansas and Missouri.  It was an intensive, one-day opportunity to 
learn from leaders in community development, collaborate with other neighborhood activists, and 
be empowered to transform one’s community. (Fig. 01) It was sponsored by the Community Cap-
ital Fund, Livable Neighborhoods, Center for Neighborhoods and Local Initiatives Support Cor-
poration of  Greater Kansas City. We invited several of  our active community partners to present 
their roles and highlight key activities in their communities in Kansas City, Kansas. (Fig. 02)

Who’s at the Table?

Project

Fig. 01 Fig. 02 | Wesley McKain from the UG Healthy Communities Wyan-
dotte speaks about his role in the city.

To counter pervasive polarization, and ensure equity 
and inclusion, spaces for dialogue and empathy are nec-
essary. Finding ways to open up the roles that many play 
and exercising the ability to work against judgment and 
bias is critical to finding common ground and moving 
towards shared, healthy community life. 

 In our work, we consider multiple interests in the pur-
suit of  successful outcomes. We have developed strate-
gies that harness the positive interests and energies of  
participants to persuade (less-positive) others by evolving 
and leveraging all of  the interests at the table for the 
ultimate betterment of  the project. 
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Who’s at the Table?

Who’s at the Table? is a role-playing game we developed 
so players can see the process play out in real time by 
adopting randomly-assigned personas, (Figs. 03 & 04) 
in the context of  a place-based project proposal (also 
random).1 (Fig. 05) The project is pitched by one of  the 
players at the table, (Fig. 06a) the interests of  the differ-
ent personas (Fig. 06b) are discussed and the project is 
evolved in the course of  the game in a manner respon-
sive to the desires and fears of  those at the table. (Figs. 
07 & 08) In one example, a project pitched as a simple 
community garden might evolve into a community gar-

den with a special focus on positive youth participation 
because Officer Green, a youth resource officer at the 
table, was willing to put himself  forward as a champi-
on of  the project, persuading Mr. Brown, a concerned 
neighbor, that additional activity and eyes on the street 
would make the neighborhood safer. (Fig. 09) In this 
game, players practice empathy and evolve the project 
into a more achievable incarnation. (Fig. 10) It demon-
strates that the definition of  the project through the skills 
of  those at the table may be the most important step in its 
eventual success.

1Matt Kleinmann developed the graphic design of  the cards.
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Wants to see public 
health improved.

Understands the 
needs of his patients.

Connects people 
with health services.

Has access to local 
city health resources.

Supports community 
lead health initiatives.

Connected to a large 
health network.

Needs results to 
share with his board.

Mostly limited to a 
hospital setting.

People are unfamiliar 
with their role.

Understaffed and 
Underfunded.

Needs funding to 
operate.

Dependant upon 
political support.

Can provide grant 
funding.

Willing to collaborate 
with researchers.

Provides translation 
and cultural support.

Has health data 
available to share.

Can measure health 
outcomes.

Can assist with
technical expertise.
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Start a composting 
program to celebrate and 
activate the city’s ecology, 
promote gardening, and 
educate children and 
citizens about science, 
food and nature.  

Erect a pop-up, temporary 
shade structure in your 
neighborhood to offer a 
community amenity and 
inspire a push for permanent, 
needed change.

Install a rain garden to 
stop sewer overflow 
and demonstrate how 
stormwater management 
is crucial to health and the 
city.

Transform an empty lot into 
a playground. The private 
sector can participate in the 
creation of public amenities 
and many developers 
understand how that benefits 
them in the long term.

Plant sunflowers in city 
easements to remediate 
soil on toxic land, and 
to demonstrate the idea 
of making vacant land 
productive.

Host a street theater event 
to investigate issues of 
neighborhood change and 
development, harnessing 
the energies of creative 
citizens, the private sector 
and the city. 
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Fig. 03 | A wide variety of  community role identities are 
represented in the game.

Fig. 04 | Playing cards that show the different personalities.

Fig. 06aFig. 05 | Playing cards that show the different projects.
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Who’s at the Table?

Fig. 06b

Fig. 07 | The set of  rules and score card aids the players in 
finding in solutions in a collaborative fashion.

Fig. 09 Fig. 10

Fig. 08
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